








First Corporate Table Host
In 2009, Open Table launched its first corporate Table with Multi-Systems, 
Inc. (MSI), a 200-employee hospitality technology and solutions corporation 
headquartered in Phoenix. A leader in the hospitality industry, MSI chose 
to host a Table not only to serve an impoverished family but to provide its 
associates with opportunities for team building, leadership development 
and company-wide philanthropy. This innovative company provided  
2-3 workday hours each week for Table Chairs to conduct their hour-long  
Table meeting and to complete Table objectives.

MSI’s President, Tim Tiller, MSW shared “The Table process continued to 
reinforce our corporate objective of giving back to the community, while 
providing a meaningful and unique volunteer experience for our associates.” 

MSI has been instrumental in incubating the expansion of the Open Table 
Model with other members of the business community.

For Open Table, the success of the MSI Table demonstrated that the Table 
Model could be readily adapted beyond the faith community  
for implementation in the business community.
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The MSI Table with Domingo  
and his three sons
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Innovation in Employment
Corporations are invited to join the Open Table Movement as 
Business Sector Partners. As a Business Sector Partner,  
corporations provide Table Occupational Chairs with knowledge 
of the employment market in their industry, highlighting specific 
career opportunities in their own company. While employment 
is never guaranteed, Open Table candidates receive preference 
over a comparable candidate because businesses view Open 
Table candidates as a low-risk hire. 

Wildflower Bread Company is Open Table’s first Business Sector Partner. This industry leader in the fast casual  
sector of the restaurant industry has become a generous supporter of Open Table, investing intellectual capital to  
co-develop this new initiative with Open Table. Louis Basille, Wildflower’s CEO, remarked that “Open Table  
candidates become dedicated employees because of their high motivation to improve their life. Becoming  
an Open Table Business Sector Partner has allowed Wildflower to experience the direct impact of helping  
someone in need.”
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Anita’s Story
Since becoming homeless over three years ago, Anita and her family  
have faced many challenges with great determination. Open Table began 
working with the family while they were still in a transitional shelter. 
Through their Table, the family has been networked to safe, affordable 
housing, aided through the dad’s two year cancer journey, assisted with 
budgeting and transportation, supported in holiday celebrations and 
provided loving encouragement along the way. Through Open Table’s 
Business Sector Partnership with Wildflower Bread Company, Anita became 
the first Open Table Sister to gain employment with an Open Table Business 
Sector Partner.

Anita exemplifies the families Open Table serves because she is dedicated 
to improving her own life and that of her family. 

Anita at her job at  
Wildflower Bread Company



Neighborhood Roots System
The Neighborhood Roots System (NRS) equips and mentors faith communities 
to develop business plans for their neighborhoods in collaboration with corpora-
tions, government, foundations, and other non-profits. Through NRS business 
plans, faith communities and their collaboration partners implement a wide  
range of transformational tools including basic needs support, human services, 
career services, small business development, youth programming, and education. 
Collaboration partners provide intellectual capital, volunteers, resources, and 
networking to facilitate business plan implementation. 

A key component of NRS business plans is that each NRS faith community agrees 
to host a Table to restore one family to self-sufficiency. Working closely with the 
South Phoenix Faith Community to identify their priorities for their neighborhoods, 
Open Table develops new modules of service delivery that leverage and expand 
poverty transformation efforts.
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“ �Faith communities contribute to lower levels of poverty, reduce  
dependence on welfare, lower divorce rates, increase educational 
levels attained and drive earning power in the neighborhoods 
where they are located. ” 

 –  The Bureau of Economic Research Report (May 2005)



Partnering with Law Enforcement
The City of Phoenix Police Department’s South Mountain Precinct has been a 
strong partner in Open Table’s Neighborhood Roots System (NRS) from the 
very beginning. Since the Precinct is very progressive in seeking community 
partners to engage in its Community Policing Initiatives, working together 
with Open Table to strengthen some of the city’s most challenged neighbor-
hoods was a natural alliance. 

Lt. Mike Kurtenbach, who is responsible for the Precinct’s Community 
Policing Initiatives, remarked, “Open Table’s Neighborhood Roots System 
provided true innovation in connecting the South Phoenix faith community 
to resources that stimulate economic revitalization in their neighborhoods. 
Strengthening South Phoenix neighborhoods directly correlates to lower 
crime rates.”
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“ �It seems like the NRS 
could be the provision for 
the vision God gave me 
when I was called back to 
South Phoenix.”
  –  Pastor Walter Walker, Breath of Life COGIC

Lt. Mike Kurtenbach, South Mountain 
Police Precinct, Phoenix

Impoverished South Phoenix Neighborhood
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Neighborhood Roots System (NRS)  
Developmental Milestones
Through the Neighborhood Roots System (NRS), Open Table develops and 
delivers transformational tools that stimulate revitalization in targeted neigh-
borhoods. From its inception in 2008, the NRS pilot program has expanded 
rapidly in South Phoenix.

Fall	 2008	 NRS Pilot Development 
June	 2009	 First NRS Site Launch
		  Occupation Tool: Career Center
		  Partner: City of Phoenix Workforce Development
Sept.	 2009	� Human Services Tool: Health-E Arizona Online  

Benefits Eligibility 
		  Partner: DES
Nov.	 2009	 NRS Pilot Expands to Six additional Sites 
Q4	 2009	 NRS Pastor’s Advisory Council Formation
Q1	 2010	 NRS Practice Group Summit Held in South Phoenix

		  Six NRS Sites Launch Business Plan Process

NRS Practice Group
Of approximately 90 faith communities in South Phoenix, over 20 have  
already joined Open Table’s Neighborhood Roots System. These faith  
communities comprise the NRS Practice Group, whose focus is to complete 
tasks in preparation for NRS Business Plan development. NRS Practice Group 
members are mentored to perform Asset Based Community Development 
(ABCD) Analysis to gain a thorough understanding of the assets and needs 
within their community. 
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NRS Stimulates  
Neighborhood Revitalization
The Bridge Church in South Phoenix serves a zip code with a population 
of 63,000 residents, wherein nearly 17,000 residents live below the federal 
poverty level. Among the adult population, 45 percent have less than a 
high school education, and per capita income is 50% less than the US 
average. Within this setting of extreme poverty, The Bridge joined Open 
Table’s Neighborhood Roots System to launch a Human Services  
Headquarters and Career Center on their church campus to bring hope  
and opportunity to their impoverished neighborhood.

Already established as a neighborhood beacon of hope through its food 
box and clothing distribution operation that serves 25,000 people a year,  
the Bridge saw the Neighborhood Roots System (NRS) Service Modules as  
a vital extension to their existing outreach. The NRS Human Services  
Headquarters and Career Center not only bring transformational tools 
directly into this impoverished neighborhood, but also immediately  
expand the capacity for important City of Phoenix, State of Arizona,  
Federal and non-profit programs at almost no cost to these agencies. 
Operating twenty hours a week, these two centers are forecast to serve 
28,000 people annually.

Key Benefits of  
The Bridge NRS  
Resource Centers
•  Open 20 hours a week

•  �Staffed by trained volunteers who 
provide personal assistance

•  �Online benefits analysis covering 
25 programs (English/Spanish)

•  �Computer access to City of Phoenix 
Workforce Development Resources 
and Dept. of Labor Database

•  �Reception area with educational 
videos for children

“ �The NRS has empowered the South Phoenix 
faith community to develop action plans to  
independently and collectively impact the needs 
of our neighborhoods.”  ” –  Pastor Aubrey Barnwell, New Life Missionary Baptist

The Bridge Church in South Phoenix



Table Expansion Strategy
There are five primary ways to accelerate 
the expansion of the Open Table Poverty 
Transformation Movement:

1.  �Accelerate Table Launches  
faith communities, corporations,  
new markets

2.  �Foster Repeat Tables 
multiple Tables at existing sites

3.  �Launch Master Licensee Agreement  
multiple Tables within a denomination 
or geographic area

4.  �Build New Markets  
collaborations between faith  
communities, shelters, and partners

5.  �Replicate NRS Model  
other Phoenix neighborhoods
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Table Expansion Forecast by Geographic Area

	 Year	� Cumulative Number 	 Locations
		  of Tables

	 2010	 50-100	� Arizona: Phoenix, Mesa, Gilbert,  
Paradise Valley, Scottsdale,  
Avondale, Buckeye, Glendale, 
Tempe, Tucson, Wilcox 
Texas: Waco, Houston 
Kansas: Wichita

	 2011	 200	� Arizona: Flagstaff, Tohono  
O’odham Nation, small towns  
and rural areas 
Texas: Austin, Dallas 
International: Israel

	 2012	 300	 �Arizona: Native American Nations,  
small towns, and rural areas  

Texas: small towns and  

urban outskirts



Master Licensing is a Foundation  
for Future Growth
Open Table is developing a Master Licensing Agreement (MLA) which will 
become a key component of future growth plans. The objective of the  
Master License Agreement strategy is for Open Table to train others to 
implement the full Table Model. This includes recruiting Table Hosts, training 
volunteers, candidate selection and Table mentoring with the support /oversight 
of Open Table staff. As the Master Licensee process comes on-line, Open 
Table will dramatically increase its ability to expand into new areas. 

Open Table is exploring the MLA concept with a transitional shelter in 
Mesa, Arizona and a large faith community in Gilbert, Arizona. The transi-
tional program has established relationships with faith communities and 
corporations. The faith community will operate as a Master Licensee within 
their denomination.  
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Expanding NRS  
Modules of Service
Open Table is developing new NRS 
Modules of Service to expand the 
resources that flow  through the faith 
community to area residents. Working 
closely with the South Phoenix Faith 
Community to identify their priorities 
for their neighborhoods,  three focus 
areas have emerged for new NRS 
Modules of Service:

•  Youth Services and Programming

•  Community Gardens

•  �Land Use Opportunities at Faith 
Communities

Development will proceed in 2010, 
with phased launches forecast to 
begin in the second half of 2010.



Strategy Statement

Open Table’s Strategic Plan calls for building capacity to  
accelerate the expansion of Table launches, cultivate  
collaborative partnerships, and expand and replicate the 
Neighborhood Roots System. 
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Arizona Market Segments
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As an example, a modest three percent market share is the equivalent of approximately 350 Tables. Open Table forecasts 
building capacity to obtain a three percent market share of available Table Host Sites in Arizona in three to five years.

Arizona Market Segments for Table Expansion
Total Market: 11,849 Opportunities 

Faith Communities:
3,698

Large Businesses: 5,168

Educational Institutions: 
2,636

Social and Charitable 
Clubs: 347

Source: 2009 Arizona Economic Data
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Open Table participants become wage earners, consumers, and tax-payers. The full tax impact of restoring Open 
Table families to their communities grows in significance as more and more families become self-sufficient through 
the Open Table Model.
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All Open Table participants receive state and federal benefits at the beginning of their Table. Average costs to  
taxpayers for an average family size of 2.4 are approximately $16,000 annually.  As the graph shows, there is  
exponential potential for reductions in government spending to low-income families as they are restored to their 
communities by the Open Table model.  

Projection of Cumulative Public Cost Savings 
from Open Table Outcomes
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Open Table Leadership 

Fulltime Staff 
Jon Katov, Founder and CEO

Meg Smeck, Executive Vice President

Shawn Pearson, Vice President

Board of Directors 
Jim Bateman, Chairman and Treasurer 
	 Retired Business Executive

Brett Dunkelman, Director 
	 Attorney, Osborn Maledon

Greg Gillis, Director, General Counsel, Secretary 
	 Attorney, Nussbaum & Gillis

David Holt, Director 
	 Executive, Fore-site Design & Construction

Jon Katov, Director 
	 Founder and CEO, Open Table, Inc.

Joe Panter, Director 
	 Chairman, Whitestone Capital

Meg Smeck, Director 
	 EVP, Open Table, Inc.

Youth Board Representatives
Scott Ferreira, University of  
Southern California

Stacey Ferreira, Xavier College Preparatory

Rachel Franks, Phoenix Country Day School

Rachel Heredia, Stanford University

Austin Holt, University of Arizona

Councils
Business Sector Partner Council

NRS Pastors’ Advisory Council

Open Table Corporate Council

Open Table Patron’s Group

“ �In America, more than 38 million of our brothers and sisters are in  
poverty. Open Table gives the rest of us - 260+ million citizens - the  
model we need to bring them home. ” –  Jon Katov, Open Table CEO
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Open Table Inc. Statement Of Activities 
Year Ended December 31, 2009*

Revenues and Support
	 Contributions	 $381,813
	 Grants	 18,000
	 Other	 6,766
		  Total Revenues and Support	 $406,579

Expenses
	 Sales/Marketing	 $46,836
	 Consultants and professional fees	 33,892
	 Administrative	 29,683
	 Payroll	 262,091
		  Total Expenses	 $372,502

Change in Net Assets	 $34,077

Net Assets, Beginning of Year	 $25,189

Net Assets, End of Year	 $59,266

*2009 audit results not finalized at press time

Grant Funders
	 Arizona Diamondbacks Foundation

	 Brown Family Fund

	 Nina Mason Pulliam Charitable Trust

	 Panson Family Foundation

	 RICO Fund

	 Stardust Foundation

Open Table gratefully acknowledges Contributions from individuals and  
In-Kind Donations that have propelled Open Table forward.
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Get Involved

How to Join The Open Table Movement 

Start a Table
•  Form a Table in your faith community, workplace, small group or school 
•  Refer your faith community or workplace as a possible Table Host

Spread the Word
•  Visit www.theopentable.org 

•  Tell your friends about the Open Table Poverty Transformation Movement

Partner with Us
•  Nonprofits can bring their expertise to the Movement 
•  Volunteer opportunities 

•  Companies can become Business Sector Partners

“ �
I feel like I can do anything now, because Open Table made 
me work for everything I gained.” –  Open Table Sister, ASU School of Family and Social Dynamics, Focus Group Research





Open Table Inc.
7000 N. 16th St., Suite 120-238 

Phoenix, AZ 85020

602.732.8965

www.theopentable.org


